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Sherman County statistics

“*Population of under 1800
831 Square miles

sThatis 2.1 persons per square mile

[ T/

“* A peninsula county boarded by three rivers.
The Columbia, John Day and Deschutes

*Numerous deep canyons and isolated areas
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We have DSL
available in our

four cities, but we
need Broadband
Services in our
outlying areas!



SO we went out and asked
regional Broadband providers
for service and they all did the
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Plan B

How about a “Stone Soup”
approache

[ T/

http://www.youtube.com/watchev=t
Nw40eOvbKO&list=PLOBAT15AE95DF37A
/0&index=7/
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First, you have
to understand
your godl fo
make a good
Stone Soup
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Things to consider when building a Broadband
system for your area

» Understand the difference between “Mission Critical” and “Best
Effort” services

* 911 is Mission Critical. Broadband is Best Effort
% No ones life is threatened if a Best Effort service goes down
% Think Small and don’'t lose focus of your godl

» Trying to overbuild is a budget killer, no matter how much a
consultant thinks it's a good idea

» Don't be an ISP. Own the road, not the trucking company

* Many ingredients makes for the best Stone Soup project




Here are the
iIngredients
Sherman
County came
up with
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% We have a 211 system in our county that has space for '
Broadband antennas

% Tall structures such as grain towers that have available power
connections for equipment

% Little RF interference that allowed us to use mostly lower cost 2.4
or 5ghz equipment that have no license fees

% We only needed one 3.65 FCC license in an area with multiple
2.4ghz signals at a cost of $265.00

% We chose to build a basic structure then allow the users to
expand the system by providing $150.00 per household for
extra work needed to reach them. That way homes in an
unreached canyon area could band these funds together to
put in a new access point and receive Broadband.




S0...
How are
we doing
so fare
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% We built the system to cover over 200 square miles for around '
$40,000.00

% We service around 13% of all households in the county and of
those, most had no broadband access before our project

% Our 211 system was paying close to $3000.00 a month for Internet
transport and now that cost is covered by the ISP purchasing
transport from them

% The County receives $6.00 per household served by the ISP as
payment for use of the network
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What is next for our system?

% Currently working on a project for the County to use the
network we built and disconnect unneeded DSL lines which
amounts 40% of our current phone bill

% Found a partnership that will bring fiber through our region
% Fiber will create a new backbone for our 9211 system allowing us

to keep the current microwave as a back-up and increase
Internet speeds at no cost since transport will cost less

% Our fiber project will also prepare us to partner with FirstNet as
they begin to prepare their own pot of Stone Soup




Fhe-End

Only the
beginning!

Mike Smith

Sherman County Commissioner
michaelsmith204@gmail.com
541-306-1202



mailto:michaelsmith204@gmail.com

